
 

Detailed applicant programme information leaflet for: 

Growing our Occupational Health and Wellbeing Leaders 

 Funded development programme 

 

1. What does the programme involve? 

Bringing you as a community of established NHS OH and wellbeing leaders together and aligned to the 

Growing OH initiative, to grow our NHS OH services and people, this programme will empower you to 

become outstanding, compassionate, and inclusive leaders, to raise your strategic voice as OH and 

wellbeing leaders, and help you to improve OH and wellbeing services for our NHS people.  

Each cohort is virtually delivered over an online platform and video conferencing, exclusively for OH 

wellbeing leaders and lasts 9 months. It will support you to be outstanding strategic innovators, leaders, 

and team-members in occupational health and wellbeing. The programme will encourage you to ask, and 

answer, fundamental questions that will support you in demonstrating your outstanding leadership.  

The programme utilises the NHS Leadership Academy Rosalind Franklin programme and leads to an 

Award in Senior Healthcare Leadership. 

 

2. Who is the programme for? 

This programme is for NHS employed OH and wellbeing people who are in established leadership 

positions, seeking to further develop their leadership skills and learn from the diversity of other national 

OH and wellbeing leaders as a community of practice. You are likely to be: the lead OH consultant, lead 

OH nurse, head of OH, wellbeing lead, head of wellbeing, health and wellbeing manager, or are in a 

similar substantive leadership position that leads on improving the health and wellbeing of your NHS 

people. 

You are likely to be leading all, or aspects of OH and wellbeing services and people within your NHS 

organisation/system, and aspiring to lead large and complex programmes, departments, services or 

systems of care. You are seeking to develop yourself and work with your peers to ‘rise to the challenge’ 

of leading the opportunities posed within the Growing OH initiative ambitions.  

You are an English NHS employed OH and wellbeing leader and will spend the majority of  your time in 

your occupational health and wellbeing role (i.e. at least 3 days per week in this role). 

 

3. Benefits of the programme 

• Develop together, with your peer community of established OH and wellbeing leaders to work 
together to improve your services. 

• Develop a deeper and clearer sense of who you are, your strengths and development areas – 
strengthening your existing leadership practice through cutting edge theory, evidence, and 
practice. 

• Improve your personal impact to help you drive progress in your team(s) and inspire your 
organisation/system to build compassionate, inclusive, person-centred cultures of care. 

https://www.nhshealthatwork.co.uk/growingoh.asp
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• Increase adaptability and readiness to meet the demands of senior leadership within the 
challenging, transforming environment of the health and care system. 

• Develop a deeper understanding of the concept of being a systems leader and how that will 
require you to behave differently. 

• Understand where you, and your services are located in the wider health and care system and 
gain a deeper understanding of the experiences of people who access them. 

• Understand more about your team and how to work in, and with, it more effectively . 

• Develop new ideas about how best to work with others through change – understanding different 
leadership approaches, challenges related to change, and your relationship to them. 

• Bring immediate positive and productive changes to your team(s), organisations, services and 
service users in areas such as increasing staff morale, improving service user experience, 
effective service redesign, reduction of waste and more efficient use of resources. 

• Work with several analytical tools to more deeply understand the challenges you are currently 
facing. 

• Build a powerful support network of influential occupational health and wellbeing peer leaders. 

 

4. Structure and personal commitment to the programme  

In return for the fully funded place, you and your manager will commit to enabling you to fully 

engage with and complete all aspects of the programme, support impact evaluation, and 

contribute to helping make the wider Growing OH initiative ambitions a success for your service. 

The programme is 9 months in length and incorporates a blended learning style with mandatory and 

comprehensive online learning, virtual ‘face-to-face’ workshops, and small group work – all virtually and 

over video conferencing.  

This includes 6 online modules, over 8 mandatory workshop dates and personal study time, as 

follows: 

• 2 days of back-to-back community workshops at the start of the programme 

• 1 day community workshop at the end of the programme 

• 5 facilitated impact groups across the nine months (groups of eight people)  

• Submission of a 5,000-word written assignment to demonstrate personal impact 

• …equating to (approximately) 120 hours of study time 

Successful completion of the programme leads to an NHS Leadership Academy Award in Senior 

Healthcare Leadership. 

 

5. Cost (fully subsidised)  

NHS England and Improvement are fully subsidising the cost of this programme for NHS employed 

OH wellbeing leaders. The Rosalind Franklin programme would normally cost £1,200 per person.  

In return, NHS England and Improvement are seeking OH and wellbeing leaders to rise to the challenge 

and support the ambitions within the Growing OH programme. This includes fully completing this 

development programme, participating in impact evaluation to help make the case for future funding to 

benefit other OH and wellbeing leaders, as well as participating in the wider Growing OH programme co-

design and development opportunities.  

https://www.nhshealthatwork.co.uk/growingoh.asp
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6. Cohorts and dates  

There are 2 cohorts starting in 2022, each lasting 9 months. When applying, you will be asked to confirm 

which your preferred cohort is. Please ensure you can make all of the dates and these are in your diary 

in anticipation. If we do not have enough places, you may be asked to take part in an alternative cohort 

date, where we can accommodate this.  

OHWB cohort 1     OHWB cohort 2  

Start: 11/04/2022  Start: 16/05/2022 

Foundation 
Workshop 

12/05/2022 – 13/05/2022  Foundation 
Workshop 

13/06/2022 – 14/06/2022 

Impact group 0: 06/06/2022 or 07/06/2022  Impact group 0: 11/07/2022 or 12/07/2022 

Impact group 1: 22/06/2022 or 23/06/2022  Impact group 1: 27/07/2022 or 28/07/2022 

Impact group 2: 20/07/2022 or 21/07/2022  Impact group 2: 05/09/2022 or 06/09/2022 

Impact group 3: 31/08/2022 or 01/09/2022  Impact group 3: 19/10/2022 or 20/10/2022 

Impact group 4: 12/10/2022 or 13/10/2022  Impact group 4: 30/11/2022 or 01/12/2022 

Final Workshop: 24/11/2022  Final Workshop: 12/01/2023 

End: 09/01/2023  End: 23/02/2023 

 
NB: deadline for applications: 
 

OH 1: 14 March 2022 OH 2: 14 April 2022 
 

 

Please note you will only be required to attend one date of each impact group session – 

you will be informed of your group allocation within your Welcome Pack which you will 
receive on the programme start date. 
 

7. Application process  

 

All applications must be completed via this online link – bespoke for OH and wellbeing: 

https://franklin.apply.leadershipacademy.nhs.uk/commissioned?cohort=oh 

 

Gain manager and organisational support 

As the programme centres on work-based application of your learning, it is essential that your manager 

and organisation are aware of and support the commitments involved. Given the nature of your role and 

tasks, it’s important for you to jointly consider the feasibility of creating the time to apply your studies to 

the workplace. We also recommend you agree with your manager from the outset what support they’ll 

provide to help protect this time.  

 

Apply and complete your personal statement 

Your personal statement is an important part of your application and should explain why you are 

interested in developing your leadership through this programme, your relevant experience, and provide 

a clear argument for why you should have a place.  

https://franklin.apply.leadershipacademy.nhs.uk/commissioned?cohort=oh
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1. About you and your role: Tell us about your current role in Occupational Health and Wellbeing 
and the people/projects/kind of work you lead, demonstrating the complexities and challenges. 
(250 words)  

2. Personal development hopes: Why have you chosen this programme, why now, what do you 
hope to bring to the programme, and what do you personally want to achieve on your own 
leadership development journey? (200 words) 

3. Leading services: How will you use the learning from the programme to ‘give back’ to growing 
Occupational Health and Wellbeing services as a leader? (200 words)  

4. Improving services: What changes and improvements are you hoping to make in Occupational 
Health and Wellbeing, how do you hope to use learning from this programme to enable you to 
achieve this, and how will you know you’ve been successful? (200 words) 

5. Commitment to programme: What arrangements will you make to create time to study for at 
least 15-20 hours a month? (100 words) 

 

Please ensure your statement is personal and unique to this programme. In the first instance, places on 

this programme will always be awarded on the merit of the applicant’s personal statement. Where we 

have a large number of applicants with equally strong personal statements, we will award places on a 

first come, first served basis. 

For more enquiries regarding this programme / application process please contact: 

RosalindFranklin@leadershipacademy.nhs.uk 

 

More about Growing OH 

Growing Occupational Health is a new initiative designed to enable OH services and people, and those 

closely working to OH including wellbeing, to reach their potential as systemic, strategic, integrated and 

proactive partners, placing the wellbeing of our NHS people at the heart of what we do.  

We are currently co-designing a 5-year improvement strategy with OH and wellbeing people, aligned to 

the following improvement drivers (see figure 1). We are also investing in our OH and wellbeing people, 

to empower you to rise to the challenges and opportunities within this exciting long-term improvement 

initiative.  

You can find current information about the programme here 

mailto:RosalindFranklin@leadershipacademy.nhs.uk
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Figure 1: Vision and drivers 


