
Developing all employees and managers in health and wellbeing at Manchester University 
NHS Foundation Trust 
 
The Employee health and wellbeing (EHW) service at Manchester University NHS Foundation Trust 
(MFT) is working to create a culture that enables open and honest conversations around mental and 
physical health. It has developed a comprehensive training package for staff and managers to 
develop their skills and confidence in health and wellbeing, which acts as an enabler to this cultural 
change and helps to raise awareness of the wide range of services available to support them. There 
are a wide range of courses available, including decompressing after a critical/traumatic incident in 
the workplace, mental health conversation training and a new dedicated health and wellbeing 
leadership course. 
 
This leadership course equips managers with the necessary training and resources to develop their 
skills and confidence to support the physical and mental health of their staff, especially when their 
wellbeing is impacting their work. In only a few months, over 250 managers engaged with this 
training and there is an extensive waiting list based on its popularity. Feedback is positive, such as: 
 

“It was clear the employee health and wellbeing team had put a lot of effort into considering 
how to equip managers with the skills to address difficult topics in a very supportive way. 
I’ve done various bits of management training in the past, but it didn’t touch on anything to 
do with health and wellbeing which is fundamental to being a good manager, but also a 
topic that can be really challenging … I’ve had various challenges in my year as a manager, so 
it was reassuring to know I was along the right lines with some things and I feel much more 
confident now moving forward. I am also going to recommend that other managers, 
particularly those who line manage large numbers of staff, sign up to this.” 

 
Employees are also encouraged to become part of the Mental Health First Aid (MHFA) and 
Wellbeing Champion programme to help influence and reduce the stigma in talking about health and 
wellbeing, and to create a positive culture that supports the mental and physical health of MFT 
employees. 
 
The EHW service is also providing further training and professional development for specialists 
within internal EHW services. EHW physiotherapists can access upskilling courses provided by the 
Association of Chartered Physiotherapists in Occupational Health and Ergonomics (ACPOHE) to 
ensure they meet the criteria for delivering an EHW service. Rehabilitation specialists are supported 
to attend a vocational rehabilitation course accredited by the Health and Care Professions Council 
(HCPC) and the Vocational Rehabilitation Association (VRA). 
 


