How Gloucestershire Health and Care NHS Foundation Trust implemented a
successful Hub and Spoke Occupational Health Model

In August 2022, NHS England (NHSE) approached the then Health at Work Network
South West Representative, Alison James, to explore how an NHS Occupational
Health Service could support the South Western Ambulance Service NHS
Foundation Trust (SWAST). Following initial discussions, a proposal was presented
to the Occupational Health (OH) Leads of the South West. Their unanimous
agreement to support SWAST underscored the collaborative spirit within the region’s
healthcare system.

Development of the hub and spoke model

Over the course of several months, rigorous planning and coordination took place. In
April 2023, Gloucestershire Health and Care NHS Foundation Trust's Working Well
Occupational Health service signed a contract to provide SWAST with OH services
through a hub and spoke model. Under this arrangement, Working Well served as
the Hub, while six other South West OH NHS services functioned as Spokes,
collectively delivering comprehensive OH support to SWAST employees.

To ensure the model's effectiveness, the South West OH Group convened regularly
to address operational concerns, including governance, record management,
protocol standardisation, accreditation, service provision, pricing, and
communication. These discussions facilitated key agreements, such as:

« Establishing a dedicated SWAST contract lead and email account for
streamlined communication.

e Sharing policies and protocols across services.

« Aligning service processes while accommodating individual OH services’
capabilities.

o Setting an agreed-upon charging tariff that all participants accepted.

Challenges and solutions
During implementation, several challenges emerged:

1. Diverse policies and pricing: Each OH service had its own policies,
protocols, and pricing models.

2. Resource limitations: Some OH services faced staffing challenges, leading
to one service withdrawing from the spoke network.

3. Immunisation assurance issues: SWAST required support with pre-existing
immunisation assurance challenges.

4. Higher-than-expected demand: Initial activity levels exceeded projections,
requiring additional services like health surveillance.

To address these challenges, the OH network:

o Respected individual OH services' protocols, provided they adhered to the
Green Book guidelines.



o Adopted a transparent pricing approach, encouraging open discussions about
costs.

e Worked with each NHS Trust to integrate SWAST’s OH needs into existing
workflows, preventing additional administrative burdens.

« Partnered with a laboratory for efficient blood testing using blood kits.

o Established a support network with regular meetings, calls, and emails,
fostering a culture of collaboration and shared learning.

o Developed a partnership with primary care providers, filling service gaps when
required.

Outcomes met

Through this initiative, the South West OH network successfully expanded OH
services to a critical NHS Trust, ensuring that SWAST employees received safe,
effective, and tailored support. Key achievements included:

o Strengthening collaboration among NHS OH services across the South West.

e Enhancing the support structure for SWAST employees, identifying additional
OH needs.

« Raising the profile of NHS OH services within the ambulance sector.

e Increasing understanding of SWAST roles and responsibilities, fostering
professional development for OH staff.

o Gaining influence in shaping wellbeing initiatives and providing comparative
data for other NHS Trusts.

« Developing a primary care network to address regional OH service gaps.

o Assisting SWAST in securing a realistic budget for ongoing OH support.

e Ensuring that NHS funding remained within the NHS, allowing for
reinvestment in public healthcare.

Neil Savage, Director of HR & OH at Gloucestershire Health and Care NHS
Foundation Trust said:

I believe the system and regional wide work to pull together and deliver this service
has been truly exceptional. It evidences the power of collaboration and partnership
working across organisations within the South West region to deliver a great Hub
and Spoke model for the South West Ambulance Service. | also believe passionately
that it is a fine example of putting the aspirations, aims and ambitions of many
aspect of the national Growing Occupational Health and Wellbeing Together into
operational practice across a regional patch.’

The implementation of the hub and spoke model by Gloucestershire Health and Care
NHS Foundation Trust has established a sustainable, collaborative framework for
delivering high-quality OH services to SWAST. This initiative not only strengthened
OH networks but also ensured that frontline ambulance staff received vital support.
The success of this model serves as an exemplar of cross-organisational
collaboration, demonstrating how NHS services can effectively come together to
enhance both employee wellbeing and operational efficiency.



