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Network Board Meeting

February 2020
The Board met at the Department of Health, Wellington House, London.

1. We were pleased to welcome Dr Alina Morhan to the meeting as the new South Central representative.  It was also noted that this would be the last meeting for Anna Porter from the North East, who will be replaced by Steven Forster from Newcastle-upon-Tyne NHS Foundation Trust.  
Vacancies for the South East Coast (to replace Emma Palmer) and East of England (to replace Sue Hillman) were advertised in the February bulletin.

2. Invitations to renew Network membership have been sent out and a flyer promoting the benefits of membership was produced as part of this process.  There has been a good early response from members taking advantage of the early bird rate which ends on 30 April.  Reminders will be sent out in the next few weeks.
3. Conference booking forms have also been sent out and a number of bookings have been received.  If you wish to book your delegate places now, including your free place, please complete and return the booking form, which is available here.
4. Shriti Pattani provided a report from the latest Council for Work and Health meeting and work which she is undertaking with the RCOT to develop OT roles in OH.  

5. Shriti and other representatives from OH have been working with NHSE/I to develop flowcharts to support the core list of immunisations. These are now being shared with PHE for their comment and endorsement and the final version will be shared with the Network.
6. Helen Parsons provided a report from NHS Employers Partnership Group, where she represents the Network.  The meeting included presentations/discussions on sleep and work; a project on piloting stress and wellbeing initiatives; and bullying and harassment.  A safer needles representative has been appointed.
7. Giles Wright gave a brief update on NHSE/I.  He is part of the Advisory Board which is supporting 12 or so Cohort Trusts.  Advisors are visiting Trust Boards and the Boards’ awareness and knowledge of health and wellbeing is improving.  The NHS People Plan will be published next month.
8. Masood Aga reported that ANHOPS is now officially a subgroup of ALAMA but it is not yet known how many members will transfer or what the structure will be.

9. We received 3 excellent presentations from the following:
· Steve Boorman, Chair of the Council for Work and Health, on the priorities and future work plans of the Council.  
· Louise Pratt, Project Lead – Improving Health and Wellbeing Programme, NHSE/I, on national OH and wellbeing strategies and work streams.  Louise confirmed that the NHS People Plan should be published in March.
· Shriti Pattani, on progress with the work-related health outcomes agenda based on her role as a Health and Work Medical Champion in London.  
10. We reviewed implementation of the Network Business Plan which shows good progress.  We discussed a Financial Sustainability Options paper, produced by Andrew Gilbey, to help secure the future of the Network in the medium- to longer-term.  
The majority of Network income is from membership fees and the paper outlined options to increase income in the light of reducing member numbers following STPs.  These included sponsorship via the bulletin or website, increasing associate member numbers, increasing exhibitor income at the conference, and strategic partnerships with appropriate organisations.  The Board agreed that some of these should be investigated further and the options paper will be reviewed to reflect discussions at the meeting.
11. Andrew confirmed that the position of Network Chair Elect would be advertised in the summer to succeed Shriti from 1 April 2021.  An early appointment will provide for a period of shadowing before the new Chair takes up their post.  Anyone who would like more information can contact admin@nhshealthatwork.co.uk.
12. Donald Menzies reported that work in Stockport to set up the bidirectional interface between e-OPAS and ESR was nearing completion.  They are currently mapping domains in e-OPAS to ESR.  Each organisation will need to do their own mapping as their versions of e-OPAS may have been modified.  NHSI expects to have some guidance in place soon.  A new version of e-OPAS (G2) will be available later this year, which will avoid multiple records where people have more than 1 job.  
13. The Practitioner Health Programme service went nationwide on 1st October 2019 although it was not widely promoted due to limited resources.  It will now start promoting nationally and PHP have shared the benefits of using OH departments with its own practitioners.  
The Board will meet again via teleconference on 18th May 2020.  If you have any queries or comments on the work of the Board please contact your regional representative or admin@nhshealthatwork.co.uk.
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