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In memory of Ollie
11.05.1993 - 23.02.2021

And all the healthcare staff who cared for 
him, together 



What makes 
a good day? 

What’s the most 
meaningful part of 

your work?  

What makes 
you proud?

When your team 
are at their best 
what does that 

look like?

When you are at 
your best what 
does that look 

like?

What 
matters to 
you in your 

work? 



Resilience and wellbeing are processes that arise from 
connections between us    

So, we need to foster interpersonal and team 
wellbeing, not just individual qualities

Being in a team isn't enough – the quality of these 
connections is key (‘team-ing’)



What influences the quality of 
team-ing?



Psychological safety
“a shared belief held by members of a team that the 
team is safe for interpersonal risk-taking”  - Amy Edmonson, 
1999







Teaming 1: Start well>End Well

• Context: Rapid teaming - 
coordinating and collaborating in 
new contexts, with new 
colleagues

• Aim: Healthy culture is 
embedded in routine core 
processes – led by the team itself 

• What: 3 step team procedure



Teaming 2: Start well>End Well

Step 1: Check in Step 2: Peer to peer 
Debrief ‘Pit-stop’

Step 3: Check-out





• Context: Understandable anxiety 
during COVID-19; the influence of 
managers on their teams wellbeing

“The most important influence on 
psycho logical safety is the nearest 
boss. Signals sent by people in power 
are critical to employees' ability and 
willingness to offer their ideas and 
observations.’’

Amy Edmondson, 2008

Teaming 2: Me+MyTeam

"Culture is key. There is a very strong 
relationship between line manager 
support and mental wellbeing.”

Dame Carol Black



• Context: Understandable anxiety in 
the early stages of COVID-19, 
influence of managers on their teams 
wellbeing

• Aim: Build managers’ confidence and 
skill to have psychologically-informed 
and inclusive conversations with their 
team

• What: ‘Supporting the Supporters’ 
through a coaching-style conversation 
session 

Teaming 2: Me+MyTeam



Pilot 3: ACT for Wellbeing;
          Self care, Team care

• Aim:  Practical, evidence-based 
skills to support their own 
wellbeing, and the culture in 
their teams

• What: 3 sessions, based on 
contextual behavioural science 
(Acceptance and Commitment 
Training - ACT)

Team wellbeing
 and effectiveness



ACT for Wellbeing: Impact on individuals 

PRE POST

*‘Caseness’ ≥ score 3



Appreciation of 
common humanity 

Feeling supported; 
appreciating others

Increased sense of 
connection across the 

organisation - ‘in it 
together’ The power of small 

changes on others

ACT for Wellbeing: Impact on teaming 



Teaming and team wellbeing:  
Golden threads

• Opening up conversations that support 
peer-to-peer connection and ‘what 
matters to us’ conversations

• Empowering people to develop approaches 
within context

• Putting knowledge into practice 
(values-based action)

• Small changes (big impact?) 



   6 key messages:
1. Resilience is between us, not just 

within us – so supporting team 
wellbeing is important

2. We can all help foster a culture of 
care and compassion – whatever 

our role

3.  Compassionate leadership and 
role-modelling are key – invest in 

supporting the supporters
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4. Value of co-developed 
interventions that are ‘upstream’ 

rather than waiting for things to ‘go 
wrong’ 

5. Encourage conversations around 
what matters – and (small, regular) 

values-based actions

6. Feel ok to experiment and 
‘vigorously discover’, together… we 

are all learning!

7 . Weaving wellbeing skills and 
psychological safety as part of 

routine processes helps to embed 
them `




