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In memory of Ollie

11.05.1993 - 23.02.2021

And all the healthcare staff who cared for
him, together



What
matters to
you in your

work?

What makes
you proud?

When you are at
your best what
does that look

like?

What makes
a good day?
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What’s the most
meaningful part of
your worlk?

When your team
are at their best
what does that

look like?
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Being in a team isn't enough — the quality of these
connections is key (‘team-ing’)



What influences the quality of

team-ing!?
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w Psychologlcal safety

k
a shared belief held by members of a team that the

team is safe for interpersonal risk-taking” - Amy Edmonson,
1999

compassionate
understanding ask questions
_permission giving appreciation
predict challenges
able to raise issues talents valued
turn taking everyone can speak up
lots of voices clear communication
value skills open to being wrong

mutual respect it being modelled
risk taking

inclusive

curiosity
humanness

safe
proactive

reflective

equality

honest
flexible



’ Collaboration

If you want to go fast, go alone.

If you want to go far, go together.
2 afrlcan provert}
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Teaming |: Start well>End VWeil™

* Context: Rapid teaming -
coordinating and collaborating in
new contexts, with new
colleagues

* Aim: Healthy culture is
embedded in routine core
processes — led by the team itself

* What: 3 step team procedure
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Teaming 2: Start well>End VWeil™

(Pleese laminate and display this page in your work erea.) (Please laminate and display this page in your work area.)

- TEAM CHECKIN ™= PEER-TO-PEER

FOR USE ON ALL WARDS DURING COVID-19 AT P IJTSTQ P
THE START OF EACH SHIFT: \\\\ W #StarWelEndWall

ALLOCATION ’
A e P
~ ENSURE CLEAR NAME / ROLE LABELS FOR ALL IJ

B T

~ WHERE ARE THE COVID-19 PATIENTS?
~_IDENTIFY PATIENTS REQUIRING 1:1

EL(H_.. laminate and display this page in your work area.}

North Bri North Bristol
NHS.

CHECK OUT

Daily end of shift check list

Our work ic demanding, and our current climate makec it more co. We are

human beings. and we are doing our best. It's important we can look after
PAUSE for a moment a: a team (include all those who

could benefit)

o ourselves, and each other, to enable us to lock after our patients.
INTENTION - Shars the aim of this PITSTOP
TALK THROUGH GROUND-RULES (attending or charing i

voluntary, what we discuss must remain confidential, we
need to leave feeling connected and supported)

W #StartWellEndWell

Step 2: Peer to peer

Step 1: Check in : :
Debrief ‘Pit-stop’

= FALLS, CONFUSION, NON-COVID-19 INFECTION ON THE WARD ~utside
Facilitator to help colleagues to identify things that have been going well, highlight strengths 1= 41 - 7l £ y of work.
n[nnl[rs - As STAFF TO LEAD THIS within the team, and what has made a difference so far today. e -
(SEE STEP 2: STOF FOR 15 PEER-TO-PEER DEBRIEF) It's

[ Eupmen pportunities for learning . important
to rest

- PPE AVAILABILITY AND UPDATES Facifitator to draw upon what haz been learmed 5o ar that can help the team moving forwards, any d
- WHO IS AT TeeTem strengths and resources the team have noticed. Validate what is shared and encourage 2 ciimate where an
S D CNCATION STHOREAR colleagues feel safe to zpeak up. tacharae
- EQUIPMENT PROBLEMS, AND SOLUTIONS. ge-
FEEL SAFETO SPEAK UP romote we"be|ng ‘ Who can we thank before we leave?
F Facifitator to invite actions that promote self care and team care, recognising individual differences in how
FYOU... people respond and cope. Remind team #'s normal to feel 2 range of thoughts and feelings when doing Lastly: What one thing will you do to take care of yourself?
- NEED AHOT DEBRIEF work that matters. Ask # there iz anything further that can be dane to promate wellbeing 3z 3 team,
- ARE NOT OKAY OR WORRIED ABOUT A COLLEAGUE signpost to additional support where required. Remind team that resiience is between uz not just within us.
~ CONCERNED ABOUT SOMETHING HAPPENING ON THE WARD Top tip: Set an alarm on your phone for 20 minutes before the end of your shift as a reminder to check out.
- YOU OR OTHER NEED SUPPORT Finizh by directing team to avenues of further support, and encourage reaching out if they feel they need to (see below).
TOP TIP: SET YOUR ALARMS FOR 30 MINUTES BEFORE THE END OF YOUR SHY ¥ you fes! that your or your team recrine & 2o (i I gwmok then Flomse contact
I following STEP 3 (check feel that your team further support then pleaze contact:
D FINALLY TO CARRY OUT STEP 3: CHECK OUT house / other ©.g. Paychology or TRIM trauma focussed peer-to-peer support oty S i Fl

YW artWellEndWell » - "":.

The Staff Wellbeing Psyehology Team for other aduics or
% ” i sion shaet (Page 4. _— 9




’ Seema Srivastava
, @Mountain_medica

Fab to hear the success of our #QExchange2020 bid for
#StartWellEndWell This highly adaptable approach has
enabled a culture of good teaming, compassion & fun
in the @NorthBristoINHS vaccination hub
@JudeClipsom @Vardeep_Ql @LMotuel @callenridge
@Dr_O_Donnelly @theQCommunity
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Teaming 2: Me+MyTeam

* Context: Understandable anxiety
during COVID-19; the influence of
managers on their teams wellbeing

"Culture is key.There is a very strong
relationship between line manager

support and mental wellbeing.”
Dame Carol Black

“The most important influence on
psychological safety is the nearest
boss. Signals sent by people in power
are critical to employees' ability and
willingness to offer their ideas and
observations.”

Amy Edmondson, 2008
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Teaming 2: Me+MyTeam

NHS

North Bristol
NHS Trust

nnfl Me+

e Aim: Build managers’ confidence and , |
. . . A framework to support the psychological wellbeing of your
skill to have psychologically-informed colleagues, and yourself.
and inclusive conversations with their

Accompanying guideline document for managers supporting
team colleagues during COVID-19.

Please bring this to the Me+My team session with your psychologist.

* What:‘Supporting the Supporters’
through a coaching-style conversation
session :

loped by the Staff Wellbeing Psychology Team - North
Bristol NHS Trust




Pilot 3:ACT for Wellbeing; &= | rscholeqy ream
Self care, Team care

e Aim: Practical, evidence-based ,
Team wellbeing

skills to support their own and effectiveness
wellbeing, and the culture in OPEN =
i killfull '
thelr teams rtsalz;tinug ¥ot‘m~_ |
inner world | |
l | ACTIVE
/‘// | using values to
AT || \ guide action
: : |
* What: 3 sessions, based on aware. ||
contextual behavioural science s gy
[

(Acceptance and Commitment
Training - ACT)



Not ‘Caseness’
‘Caseness’ 14%

*‘Caseness’ = score 3

NHS

Nightingale Hospital
Bristol




Increased sense of
connection across the
organisation - ‘in it
Feeling supported; together The power of small
changes on others

Appreciation of
common humanity

appreciating others




Teaming and team wellbeing:
Golden threads

Opening up conversations that support
peer-to-peer connection and ‘what
matters to us’ conversations

Empowering people to develop approaches =
within context ‘

Putting knowledge into practice
(values-based action)

Small changes (big impact?)




6 key messages:

NHS|

North Bristol
NHS Trust

StartWell>EndWell
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7 .Weaving wellbeing skills and
psychological safety as part of
routine processes helps to embed
them °

(o) | ivia. d onne | |y@ n bt. n h S.u |( Exceptional healthcare, personally delivered



“When a flower doesn't bloom, you fix the
environment in which 1t grows, not the
flower.”



