Reflections on our response to Covid and
beyond: ‘A new normal for occupational health?”’

what’s the next stage look like, what’s the exit strategy and
is this the new normal?
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Workforce education committee —2019

* “OH has the potential to need to become a higher volume, higher risk
clinical service in the coming years”

* “We believe that respiratory disease is likely to dominate our [OH]
agenda over the next year to three”

e “Our vision is to a specialist clinical, responsive and trusted OH and
wellbeing service”



Christmas reading 2019




What if someone had said...

“vour service will need to handle over 100,000 patient interactions this
coming year. It will double in size and scope, with a few days notice.

It will need to shape a strategy and setup pathways to screen
thousands of staff each week, assess all of the workforce, duplicate the
flu programme and operate in multiple new locations 7 days a week.

It will need to respond to a novel, changing viral threat, protecting
every member of staff and respond to the personal impact it will have.”






Clear shared goal

e Covid out, staff in and safe
* Assess, advise, test, trace, vaccinate and support
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People

* Doubled the size of the
team
* Not OH qualified or
experienced

e Specialists in respiratory
disease, research, info
management, clinical ops

e Structure — experts leading,
teaching, supporting,
overseeing



o Asymptomatic worker: flowchart describing return to
Bomma " work following a SARS-CoV-2 test
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Policy

* Horizon scanning

* Interpreting, translating, adopting and implementing
* Scale

* Spot light

* Trusted and valued



Pace

* Pressure

* Investment and permission



EB Q Signin 4 News Sport Weather iPlayer unds re -
TWO Hospital

Home Episodes Clips Information and Support




Profile

This is our time... time to lead







New normal?

* Covid-19 here for a while yet (primary prevention/secondary response)
* Recovery... (tertiary rehabilitation — shape primary prevention)

* Specialist clinical service — valued, trusted and treated as such?

* Future threats foreseen?

* Getting upstream?






RESISTANT
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